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Organizational Culture of Starbucks
Starbucks coffee company is an organization whose business is embarked on the provision of quality coffee products. The company has several chains around the world which makes it operate smoothly with all of its operations being decided at the headquarters. The heritage of the company is to provide excellent services to its customers so that it can maintain the old and attract new ones. This spirit keeps its operations going on well as most of the customers are satisfied with the kind of services that they receive from the esteemed employees (Starbucks Corporation, 2018). The company is also compassionate about offering the best of coffee varieties there are so that it can thoroughly impress and satisfy its everyday clients. As a result, Starbucks Company has been associated with a particular organizational culture which entails its values and beliefs through how it operates. 
Any firm's organizational culture is known to influence most of its operations as many employees are trained in a manner that embraces certain beliefs and values. Starbucks company as a firm has a distinct kind of organizational culture which influences its employees and determines how they perform at the end of the day. Hence, its corporate culture is visible from the way its employees are trained to interact and treat all the customers that visit all the company's stores (Ferguson, 2017). They are warm and welcoming because they believe that a happy employee makes a customer happy. In this case, their interaction is majorly friendly so that all customers can find a home in their stores as they access their great deals of coffee types.
 Its organizational culture has also been closely associated with the company's strategic planning which looks forward to achieving a successful brand development which can enable its global expansion. The clear language used at Starbucks is quite humble, and this encourages many customers to keep accessing their services within the same branches because they appreciate the kind of interaction they obtain from the employees as they serve them (Dudovskiy, 2018).
The leadership of Starbucks Company is portrayed through its determined management which is always strict on how the employees work so that they can maintain a high-quality work which leads to more customer satisfaction. The primary goal of the management is also to ensure that they result in a manner that influences their employees to realize their roles and responsibilities and what impact their performance has on the overall success of the company (Ferguson, 2017). Therefore, the management leads its employees with a warm heart whereby they are always ready to correct them whenever they make a mistake so that it cannot affect the company negatively. These great leadership skills portrayed by the management have led to the company's success especially in attaining excellent customer services which lead to customer satisfaction. 
Starbucks Company exists in an environment whereby it faces competition from other coffee companies such as Dunkin Donat and Java. Hence, it is forced to stay competitive and ahead of its competitors so that it can realize its profits annually. To achieve this, Starbucks company utilizes its organizational culture to develop a brand whereby it can continue attracting more customers over the years and attaining its set targets of sales volumes (Dudovskiy, 2018). This enables it to remain relevant in the global market as more customers are impressed with the organizational culture present in the company which entails proper treatment of customers by the employees. As a result, the corporate culture at Starbucks reflects in the global industry through its high performance and high sales volumes which earn it better profit margins.  
I would advise a new employee to behave in this culture by ensuring that they first obtain training sessions. These could include learning a few skills about how to best attain customer satisfaction through proper treatment. I would further advise the employee to continue attending their training sessions so that they can learn more about how to achieve triumphant customer satisfaction. This entails treating of customers in a good way that helps them to feel satisfied and come back for such services again. I would also advise the new employee to always communicate with the customer politely so that it can reflect their respect for them (Ferguson, 2017). Hence, it is the responsibility of the new employee to ensure that they learn these skills and are sure to apply them so that they can improve their performance and create a significant impact in the performance of the company in general.
In conclusion, the organizational culture at Starbucks Company is embedded in the excellent employee treatment of customers whereby they gain their satisfaction easily and come back for more such services. The employees also believe in being polite as they communicate with the customers so that it can show respect. These beliefs and values keep the company's business going as it attracts more customers and maintains its old ones. This improves its annual performance as it can attain its set target of sales volumes and achieve the set profit margins. The culture also helps Starbucks to stay relevant in the global market and have its products demanded all around the world. Hence, a firm which maintains an excellent organizational culture is sure to perform best at the end of the year. 
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